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Tonight’s Objectives

• Project Status

• Communication Update
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3PROJECT UPDATES



SRHS Stadium
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Banner pole footings complete.

Flagpole footing complete.

Concession Building equipment 
delivered.  

On Track:

• Final punch list items scheduled to be 
complete by August 15.

• Concession Building equipment 
installation & Health Department 
final inspection.

• Final contractor Change Orders under 
review.



SRHS Stadium – Grand Opening
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August 24, 2018

6:00 PM

 Three (3) Planning 
Committee Meetings.  Next 
meeting – Thursday, 
August 16.

 Save the Date - Invitations 
sent.

 MARK YOUR CALENDARS!



San Rafael High School – Ph. 1 Demolition 
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Abatement/Demolition -

Engineering/Metal, Auto Shop, 
Woodshop, Ceramics/ Photography

 Abatement and demolition 
complete.

• On Track:

o Off haul concrete, debris, and 
metal.

o Remove foundations / slabs 
and backfill.



San Rafael High School – Interim Housing
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Interim Housing 

 Portables in place.

 Final cleaning complete.

• On Track:

o Teachers move in - Monday, 
August 20th.

o Ceramics and Photo Lab in 
progress to meet teacher 
specifications. 



Terra Linda High School – Ph. 1 Demolition 
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Drama Building Demolition / Utility 
Relocation

 Demolition of structures 
complete.

 Removal of concrete at 
amphitheater complete.

• On Track:

o Patch concrete.

o Hook up HVAC.

o Final cleaning.



Water line issues have been challenging due to the lack of historical utility 
location maps and aging utility lines.

9



Venetia Valley K-8

 Installation of modular units 
complete.

• On Track:

o Teacher move in - Monday, 
August 20th.

o Ramp installation.

o Paving vehicle access between 
portables.

o VoIP pilot 

10



Glenwood Elementary School
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 First concrete placement 
completed for building 
foundation.

• On Track:
o Construction progress is on 

track.
o Formwork and steel erection 

continues.



Laurel Dell Elementary School
Incr.1 – Site Work, Demo, Utilities
• On Track:

o Construction to begin early 
Fall/September

Annex Temporary Housing
 Flooring installed in hallways 

and restrooms.  
 Whiteboards installed in 

classrooms. 
 Heaters delivered and roughed 

in.
 Basketball hoops installed.

• On Track:
o Teacher move in - Monday, 

August 20th.
o LED light fixture exchange & 

VoIP pilot.
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San Pedro Elementary School

Increment 1 – Utility Relocation 

Utility trenching and piping 
installation across the parking 
lot is in progress.  Anticipated 
to be complete prior to the 
start of school.

• On track:

o Staff return - Monday, August 
20th.
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14COMMUNICATION UPDATES



Communication Updates
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Thank You!

THANK YOU to our Central Services Team for all of 
the support as we embark on the construction 

phase at each of our school sites!

Special THANK YOU to our M & O Team for all of 
your continued hands-on support!
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17QUESTIONS


